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Connecting Northern Michigan nonprofits with new ideas, resources, and each other.
NorthSky’s mission is to build strong communities by helping nonprofit organizations achieve and sustain excellence.
NorthSky is a nonprofit program of Rotary Charities of Traverse City that assists northern Michigan nonprofit organizations strengthen their capabilities through capacity building and sustainability support. It provides a wide range of services and resources to help nonprofit organizations deliver programs effectively and efficiently. It also serves as an advocate—securing state and national political support and technical and financial resources, bringing them home to the nonprofits in its region.

NorthSky’s primary service area includes the counties of Antrim, Benzie, Charlevoix, Emmet, Grand Traverse, Kalkaska, Leelanau, Manistee, Missaukee and Wexford. Within this predominantly rural area, more than 1800 nonprofit organizations serve sectors that include arts and culture, education, environment, faith-based, health care, and social services.
In two years, NorthSky has provided 204 nonprofit organizations with 5,247 hours of counseling/consulting services and presented 88 professional development sessions to 1,258 people.  The NorthSky website receives over 5,000 unique visits/month.
NorthSky’s Primary Service Lines Include:
Free Business Development Counseling

Recognizing the importance of the health of the nonprofit sector in relation to economic activity and impact, NorthSky Nonprofit Network and the Region 2 Small Business & Technology Development Center (SBTDC), launched a Region 2 SBTDC satellite office to service nonprofit corporations with business development services equivalent to those available to the for-profit sector.  NorthSky is the only SBTDC office in the nation that has been designated to provide nonprofit-specific business development counseling.  
 Professional Development Series

In an increasingly fast-paced changing environment, it is essential that nonprofit staffs and volunteers continue to grow and hone their skills and knowledge.  The NorthSky series provides a variety of learning vehicles including workshops and webinars on a wide range of topics to help meet this need.
Online Resource Center:  Providing Examples of Best Practice Tools and Templates

One of the most effective and efficient means to manage is to start with tools, templates and systems that represent acknowledged best practices in the field.  All materials in the NorthSky Resource Center are available free-of-charge.  

 Fee-Based Consulting 

NorthSky has developed a network of consultants with vast expertise and experience in the nonprofit sector.  Consultants in the network are vetted, including reference checks, and agree to meet annually for professional development and to utilize the NorthSky customer satisfaction evaluation process. 
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